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Happy New Year! 

As we bid “goodbye” to 2014 and 
say a hopeful, hearty “HELLO” to 
2015, we may find the “hot” topic for 
early 2015 is, “What will happen with 
the proposed rezoning for the MCA 
and TMCC?” There are a multitude 
of opinions and prognostications, all 
with very good intentions. The goal 
of this column is to provide additional 
information, because success—
whatever that may be at the end of the 
day and all the discussions—can only 
come from an informed community. 

It’s important to 
understand the zoning 

requests 
When The Meadows Community 

was developed, the zoning required 
that 50 percent of the total Planned 
Unit Development (PUD) could 
not be residential or commercial 
development—you think of it as open 
space. That requirement was changed 
to only 30 percent, and recently, 
the county approved some rezoning 
requests based on that change. 

The Meadows PUD was originally 
approved for more than 800 additional 
residential units and an additional 
10,000 square feet of commercial 
space than was actually built. It is 
this added potential for some type of 
altered or new development that the 
three entities (the MCA, Kobernick-
Anchin-Benderson, and TMCC) have 
been investigating. Currently, there are 
three rezoning requests, all of which 
are designed to improve the business 
models for the three entities. 

At this point, I’ll remove 
Kobernick (and its expansion) from 
this discussion since their request is 
away from the residents and has drawn 
no more than a very few questions. 
The points of major discussion seem 
centered on the requests by The 
Meadows Country Club and The 
Meadows Community Association. 

That done, I’ll focus on the 
Country Club’s rezoning request, 
specifically:

What are we requesting?• 
What happens if the request • 

is approved?
Why are we requesting it?• 
Why the members of the • 

Club should support the request
Why the residents of The • 

Meadows community should 
support the request

And finally, why the MCA • 
Board and management have come 
out in favor or our request

 What is the Club requesting? 
The Country Club is requesting 

that the county approve a rezoning for 
the main clubhouse site, including all 
the parking, golf buildings, and staging 
areas; the tennis center site, including 
all the area around the courts, the pool 
and all parking; the Dickens and public 
golf buildings, including all the areas 
surrounding the buildings and the 
parking. These areas combined total 
approximately 25 acres. 

The Club is requesting that 
the property be rezoned to allow a 
combination up to 150 commercial 
and/or multi-family dwelling/
residential units. The Meadows PUD 
was approved for more than 800 
additional residential units than were 
constructed, and the Club is requesting 
an allocation from this excess. A 
feasibility study was completed that 
indicated a boutique hotel could be 
successful in this location, and the 
real estate market for villas and other 
multi-family units in the community is 
strong. 

What happens “if” the county 
approves the Club’s request? 

The Club will put out “Requests 
for Proposals” to multiple developers. 
The Board of Governors will 
review the requests with the help of 
professionals and the MCA. The MCA 
must approve any plan before it can 
be presented to the Club members. 
The TMCC Board will then choose 
the proposal(s) that it feels offer the 
best opportunities for the Club, and 
these proposals will be presented to 
the membership in written and “live” 
format (Town Hall Meeting). 

Following these presentations, the 
Board of Governors will then place 
a final selected plan to a vote of the 
Equity Membership. Such a proposal 
will include all provisions/choices to 
either lease or sell property. 

If a developer and plan is approved 
by the membership, that developer 
would be engaged by the Club and 
would then be responsible for the 
ongoing costs of application fees for 
final county approvals, permits, and so 
forth. The Board would subsequently 
form committees to coordinate the 
implementation of the plan, causing 
as little disruption to the members as 
possible.

Why should the Club members  
support the rezoning request?

Ultimately, the membership 
has nothing to lose if the rezoning 
is approved. An approval of such a 
zoning application does not “approve” 
a plan or construction. It only gives 
the Board the opportunity to request 

Club property) be required to purchase 
and retain at least a social membership 
in the Club. This requirement is 
currently in place at six other local 
communities, with no reported 
negative impact on their real estate 
sales. If a hotel were constructed, a 
similar requirement could be made for 
a “resort fee” to use Club facilities. 
Such provisions could provide more 
than $300,000 in additional, ongoing 
income for Club operations and add an 
infusion of members who could be a 
base to further stimulate the market for 
membership

Why should Meadows residents  
support the rezoning request?

Residents will benefit from a 
stronger country club. The value of 
real estate in The Meadows is directly 
affected by the health of TMCC and 
the condition of the facilities. The 
Club is not in any immediate danger of 
failing, since we now have the infusion 
of income from public golf; however, 
public golf is reliant on other factors 
and is highly weather-dependent. Even 
without bad weather, the Club is facing 
more cutbacks in 2015, which may 
reduce the maintenance in previously 
maintained areas throughout the 
community. 

The Club is not now and does 
not want to request a “bail out” from 
the MCA, which would require an 
substantial increase in assessments 
for the homeowners. The total budget 
for The Meadows Community is $1.7 
million, which is more than $500,000 
less than the cost of golf course 
maintenance alone. The Club’s total 
budget for labor, supplies, building, 
infrastructure, parking lots, furniture, 
and equipment exceeds $7 million. 

As we explained, we reduced 
expenses and opened facilities to the 
public in an effort to stabilize our 
business. TMCC is part of a declining 
market nationally and does suffer from 
its location in a “mature” community. 
The rezoning could revitalize the 
community as well as the Club with 
new residential products and activities 
that could, in turn, attract a stronger 
market that is more apt to join a 
country club. 

There is always risk in change
Doing nothing, however, does not 

stop change; it will happen regardless 
of what we do. The Meadows, The 
Meadows Country Club, the residents, 
and the members will continue to 
age, and that will bring about its own 
change. 

We don’t know if rezoning 
can result in interesting developer 
proposals that will jump start the 
Club and invigorate the community. 
The TRUTH, however, is that we will 
not know if we do not try. And, we 
cannot try unless we can investigate 
the opportunities that rezoning 
could provide. The TMCC Board 
of Governors and the MCA Board 
of Directors have chosen to try this 
together—please join us.

I hope you and our loved ones have 
a Happy and Healthy 2015!

and investigate proposals. If we never 
applied for or received an approval of 
our rezoning request, we would never 
know if there is any type of plan that 
could benefit the Club and the The 
Meadows community. 

Remember that the members 
purchased the Club from Taylor 
Woodrow for close to $10 million 
dollars. TMCC has a Board of 
Governors (Directors) who have a 
fiduciary responsibility to sustain its 
financial viability. To NOT investigate 
the options (for example, rezoning of 
Club property) would be contrary to 
their duties as officers and directors. 
The members, as owners, should 
encourage their Board to look at 
alternatives that could help the Club 
deal with the loss of revenue from the 
declining golf and country club market. 
Consider these factors: 

If the rezoning is approved, it 
will increase the value of the Club’s 
property and improve the bank’s 
willingness to work with the Club to 
overcome any short-term financial 
issues.

The decline in membership has • 
caused the Club to open golf courses 
to the public and cut more than $1.4 
million in expenses. These expense 
cuts have meant changes in operating 
hours and services to the membership. 
Without a change in the market 
conditions and Club finances, we will 
continue to cut, which will have a 
further negative effect.

Most of the buildings within • 
the proposed rezoning areas are 
over 40 years old and many are in 
need of refurbishment/replacement. 
Without a change to the current market 
conditions, we will not have the funds 
to keep up with the repairs needed to 
extend the lives of these buildings. 
If some of these buildings and their 
functions could be replaced as part of a 
development proposal, it would reduce 
Club expenses and make TMCC more 
attractive.

The funds from any sale or • 
lease of Club property would provide 
much needed short-term capital. In 
addition, the Club intends to require 
developer proposals to include that 
new residential units (built on existing 
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